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Executive Summary

This article, published in Training Magazine, argues that storytelling is an underutilised and superior
method for delivering leadership development content compared to conventional slide-based or
checklist-driven instruction. The author, who wrote a biography of Ken Blanchard, draws on the
commercial success of 'The One Minute Manager' as foundational evidence that narrative-based learning
outperforms didactic approaches. The article contends that stories humanise workplace challenges, make
best practices observable rather than abstract, and activate memory and empathy in ways that factual
presentations do not. As practical guidance, the article suggests trainers open sessions with
human-centred stories, identify narrative turning points, and prompt learners to apply story-derived lessons
to their own contexts. A scene from Ken Blanchard's academic career — in which he distributed the final
exam on the first day of class — is offered as an illustrative case study of values-in-action. The article
concludes that effective trainers adopt a storyteller's orientation rather than a presenter's, positioning
leadership development as an inherently human and journey-oriented experience.

Key Insights

1. The commercial and cultural impact of 'The One Minute Manager' is cited as empirical proof that
narrative-based leadership instruction produces broader and more durable uptake than model-driven
or acronym-based frameworks.

2. The article asserts that emotionally charged stories activate long-term memory and empathy
pathways in the brain, making story-based learning more retentive than declarative instruction —
though no neuroscientific source is cited.

3. Ken Blanchard's practice of sharing the final exam on the first day of class is presented as a lived
demonstration of his leadership philosophy, illustrating the principle that modelling values through
behaviour is more instructive than stating them explicitly.

Practical Takeaways

• Trainers are encouraged to open sessions with a human-centred anecdote rather than a stated
learning objective, as a means of engaging attention before introducing instructional content.

• After presenting a story, facilitators are encouraged to prompt participants to identify analogous
turning points in their own leadership experiences, converting narrative observation into personal
reflection.

Critical Analysis
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Strengths: The article presents a coherent and accessible argument for narrative-based learning,
grounded in a well-known real-world example. The practical suggestions are concrete and immediately
applicable by trainers. The use of Ken Blanchard's biography as a case study adds an illustrative layer
beyond abstract prescription. Limitations: The article is written by the author of the very biography it
promotes, creating a clear conflict of interest that is not disclosed as such. No peer-reviewed studies,
controlled comparisons, or measurable training outcome data are cited to substantiate the core claim that
storytelling outperforms other instructional modalities. Neuroscientific claims about memory and empathy
activation are asserted without citation. The single case study — Ken Blanchard's classroom behaviour —
is anecdotal and non-generalisable. The article functions partly as a marketing piece for 'Catch People
Doing Things Right,' which limits its standing as neutral professional guidance. The relevance to
performance management systems specifically is peripheral; the article addresses training methodology
rather than evaluation, goal-setting, or appraisal design.

Organizational Practice

The article describes a trainer-facing practice in which leadership development sessions are structured
around narrative arcs rather than slide-based presentations or competency checklists. Participants are
prompted to share personal turning-point stories and to map lesson content onto their own leadership
trajectories. The article also references Ken Blanchard's academic practice of distributing the final exam
on the first day of class as a values-demonstration technique.

Strategic Implications

The article reflects a broader trend in corporate learning toward experience-based and emotionally
engaging instructional design, away from competency-framework-driven content delivery. If adopted at
scale, this orientation would shift PMS-adjacent training toward qualitative, narrative assessment of
leadership growth rather than quantitative rubric scoring — a tension with structured performance
evaluation systems that rely on measurable, observable behaviours.
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