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Executive Summary

This guide addresses the challenge that 78% of business leaders make decisions first and then seek
supporting data, advocating for people analytics as a solution. The article defines people analytics as the
collection and analysis of workforce data to provide actionable insights supporting organizational strategy.
It presents a comprehensive framework including five types of analytics (descriptive, diagnostic, predictive,
prescriptive, and cognitive) and covers data sources, AI integration, and implementation strategies. The
guide emphasizes moving from intuition-based to data-driven decision-making across HR functions
including engagement, retention, DEIB initiatives, recruitment, and performance management. Key
evidence includes statistics from Oracle and HR Research Institute studies, with practical applications
demonstrated through turnover analysis examples and performance management integration.

Key Insights

1. Only 22% of HR professionals report their organizations are very or extremely effective at designing
processes to extract maximum value from people analytics

2. Organizations excelling at people analytics are twice as likely to have a designated head of people
analytics compared to those that don't excel

3. 58% of HR professionals believe AI will transform analytics and data management, with top
applications including identifying at-risk talent (53%) and sourcing best-fit candidates (47%)

Practical Takeaways

• Establish a dedicated team or point person for people analytics ownership and implementation rather
than treating it as intermittent insights

• Focus on data integration across systems rather than working in silos - only 23% of organizations
effectively integrate business data with HR data

Critical Analysis

The article provides a solid foundational understanding of people analytics with well-structured
categorization of analytics types and implementation strategies. However, it suffers from limited
independent research citations and clear vendor bias toward Culture Amp's platform approach. The
statistical claims, while compelling, rely heavily on a few sources (Oracle study, HR Research Institute)
without broader validation. The practical strategies section offers actionable insights, but the article lacks
critical examination of implementation challenges or failure cases. The content is comprehensive but
promotional in nature.
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Organizational Practice

The article describes organizations using people analytics for turnover analysis by examining patterns
across departments and tenure, implementing targeted solutions like improved onboarding programs and
manager training, with 57% of HR professionals reporting improved business outcomes

Strategic Implications

The integration of AI and machine learning into people analytics represents a significant trend, with
cognitive analytics enabling natural language queries and automated decision-making. Organizations are
shifting from reactive to predictive workforce management, though concerns about AI transparency ('black
box' problem) remain largely unaddressed by most companies.
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