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Executive Summary

This article examines the growing role of artificial intelligence in transforming performance management
systems within HR functions. The author argues that AI-powered tools are shifting performance
management from annual, manual-heavy processes toward continuous, data-driven approaches that
enable real-time feedback, personalized goal setting, and early identification of retention risks. Key
evidence includes statistics citing that two-thirds of HR managers need more support managing employee
performance, that one-third of HR teams already use AI tools in 2026, and that 94 percent of company
leaders associate AI with business success. The article draws on a quote from Chief People Officer Cara
Brennan Allamano regarding AI's role in improving manager feedback quality. The author identifies four
primary application areas: real-time feedback, automated administrative tasks, retention risk identification,
and personalized learning and goal setting. The article concludes by cautioning against over-reliance on
AI, emphasizing that human judgment and empathy remain essential to effective performance
management. No primary research methodology is disclosed.

Key Insights

1. Two-thirds of HR managers report needing more support to effectively manage employee
performance, suggesting systemic capacity gaps in current PMS approaches.

2. AI enables early identification of burnout, underperformance, and disengagement by continuously
analyzing engagement and skill progression data prior to formal review cycles.

3. Over-automation of performance management carries the risk of increasing employee
disengagement by reducing the human connection that underpins psychological safety and
development.

Practical Takeaways

• AI-powered HR platforms can automate data collection, milestone tracking, and benefit unlocking,
reducing administrative burden on HR teams during performance cycles.

• Transparency with employees about how AI generates performance data and decisions is identified
as a key factor in maintaining trust within AI-augmented PMS environments.

Frameworks Mentioned
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SMART Goals — A goal-setting framework referenced in the context of AI recommending
individualized, data-driven goals aligned to employee performance trends.

Critical Analysis

Strengths: The article identifies practically relevant use cases for AI in performance management and
includes a direct practitioner quote from a named Chief People Officer. It also acknowledges meaningful
risks including data privacy, over-automation, and loss of human empathy. Limitations: The article does
not cite the source of key statistics — including the two-thirds HR manager support gap, the one-third AI
adoption figure, and the 94 percent CEO confidence figure — making independent verification impossible.
The piece is published on an IoT-focused media platform (IoT For All), which is tangential to its subject
matter, raising questions about editorial rigour. The writing style is promotional and prescriptive rather than
analytical. No methodology, sample size, or research design is disclosed for any statistic referenced. The
article conflates AI capabilities with realized outcomes without distinguishing between aspiration and
evidence.

Organizational Practice

HR teams are described as using AI-powered platforms to automate performance data collection,
generate initial review summaries, track goal completion in real time, identify early retention risks, and
suggest personalized learning paths for employees. The article references a named Chief People Officer
(Cara Brennan Allamano) describing manager use of AI to refine and deepen written performance
feedback rather than drafting from scratch.

Strategic Implications

The article reflects a broader trend toward continuous, data-driven performance management displacing
annual review cycles. The framing of AI as a complement to — rather than replacement for — human
judgment indicates emerging organizational tension between efficiency gains and relational trust in PMS
design. The emphasis on GDPR compliance and transparency signals that data governance is becoming
an increasingly central consideration in AI-augmented PMS deployment.
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