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Executive Summary

This article, published by Achievers (a recognition software vendor), addresses the problem of insufficient
employee recognition in organizations and proposes 25 award ideas as a practical solution. The author
argues that recognition awards, when designed thoughtfully, function as culture-shaping tools that
reinforce organizational values, drive engagement, and improve retention. Key evidence includes a
statistic from the 2025 State of Recognition Report indicating only 19% of employees receive weekly
recognition, and a figure from an Engagement and Retention Report stating 75% of employees say lack of
rewards would affect their decision to stay. The article organizes award ideas into five thematic categories:
value-based, performance and results, collaboration and team, growth and development, and culture and
community. It concludes with implementation tips emphasizing specificity, inclusivity, timeliness, and
values alignment. The piece culminates in a promotional call-to-action for the Achievers platform,
positioning its points-based reward system as the mechanism to operationalize the ideas presented.

Key Insights

1. Only 19% of employees receive recognition on a weekly basis, while more than half are recognized
a few times a year or less, according to the 2025 State of Recognition Report cited in the article.

2. 75% of employees report that not being appreciated with rewards would influence their decision to
leave the organization, according to the Engagement and Retention Report referenced in the article.

3. The article proposes five thematic categories for recognition awards — value-based, performance
and results, collaboration and team, growth and development, and culture and community — as a
framework for aligning recognition with organizational priorities.

Practical Takeaways

» Recognition awards can be categorized by type of contribution (values, performance, collaboration,
growth, culture) to ensure broader and more equitable coverage across diverse employee roles and
behaviors.

» Making recognition specific, timely, inclusive, and tied to organizational values are identified in the
article as the core design principles for awards that generate genuine engagement rather than
ceremonial acknowledgment.

Critical Analysis

The article is produced by Achievers, a commercial recognition software vendor, which introduces
significant promotional bias — the content functions as a product-qualified lead generation piece,


https://www.achievers.com/blog/employee-recognition-awards/

culminating in a direct call-to-action for the Achievers platform. The two statistics cited originate from
proprietary Achievers reports (the 2025 State of Recognition Report and the Engagement and Retention
Report), meaning the evidence base is self-generated and not independently peer-reviewed, limiting its
credibility. The five-category typology for recognition awards is presented as a practical organizing
framework but is not attributed to any established academic or industry research. The 25 award ideas are
descriptive and aspirational rather than evidence-based, with no data on which award types produce
measurable outcomes. On the positive side, the article provides accessible and concrete language around
recognition categories that practitioners may find useful as a starting taxonomy. The emphasis on
specificity, inclusivity, and values alignment reflects broadly accepted principles in organizational
psychology, even if the sources cited are vendor-controlled.

Organizational Practice

The article describes organizational practices including structured employee recognition award programs
organized into five categories (value-based, performance and results, collaboration and team, growth and
development, culture and community), peer-nominated awards, monthly and quarterly recognition cycles,
points-based reward redemption systems, and manager-led coaching recognition.

Strategic Implications

The data cited, even from a vendor-controlled source, points to a persistent recognition frequency gap that
organizations may be underweighting in engagement strategy. The five-category typology suggests a
trend toward broadening recognition beyond tenure and performance metrics to include behavioral,
cultural, and developmental contributions. The article reflects a broader industry movement toward
democratizing recognition — extending it across hierarchies and employee types — which has
implications for how PMS are designed to capture and surface contributions that fall outside traditional
performance metrics.
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