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Executive Summary

This article examines common beliefs about remote, hybrid, and in-office work arrangements using data
from Culture Amp's analysis of 241,605 employees across 735 companies from July 2023 to July 2024.
The authors systematically evaluate seven widespread beliefs about remote work productivity,
collaboration, innovation, and employee engagement. The data reveals that most negative assumptions
about remote work are unfounded, with remote employees scoring higher on measures of collaboration,
innovation, manager relationships, recognition, and engagement compared to their office-based and
hybrid counterparts. Office workers showed advantages only in accessing information and leveraging
existing systems. The analysis suggests that remote workers have developed effective digital collaboration
methods, while traditional office-based processes may not have fully adapted to hybrid environments. The
authors conclude that while remote work shows significant benefits across multiple dimensions, optimal
work arrangements depend on role requirements, industry context, and organizational culture.

Key Insights

1. Remote employees score higher than office workers on collaboration, innovation, manager
relationships, and engagement metrics across Culture Amp's dataset

2. Office workers maintain an advantage only in information access and system effectiveness, likely
due to processes originally designed for in-person work

3. Hybrid employees often score lowest among the three groups, suggesting execution challenges in
mixed work arrangements

Practical Takeaways

» Organizations should focus on adapting systems and processes for digital environments rather than
assuming office presence improves collaboration

» Hybrid work arrangements require particularly careful execution and clear policies to avoid becoming
the lowest-performing option

Critical Analysis

Strengths include a large dataset spanning multiple companies and industries, systematic evaluation of
common beliefs, and reference to peer-reviewed research. Limitations include sample bias toward tech
companies (35%), lack of control for organizational culture differences, and inability to account for team
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composition effects. The analysis focuses on individual work location without considering broader team
dynamics. The data represents only employees still in their current arrangements, potentially creating
survivorship bias.

Organizational Practice

Culture Amp analyzed survey responses from 241,605 employees across 735 companies, categorizing
workers as Office (full-time or 4+ days per week), Remote (100% home or less than one day per week in
office), or Hybrid (roughly even mix). Companies span multiple regions with 55% in North America, 16% in
EMEA, and 12% in APAC, with tech companies representing 35% of the sample.

Strategic Implications

The findings suggest organizations may need to reconsider assumptions about the superiority of
office-based work for collaboration and innovation, while recognizing that information access and system
effectiveness remain challenges for remote arrangements. The consistently lower performance of hybrid
arrangements indicates this model requires more sophisticated implementation strategies.
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