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Executive Summary

This article examines how artificial intelligence is transforming performance management practices for
small and medium-sized businesses (SMBs). The author argues that SMBs are moving away from
traditional annual reviews toward more agile, data-driven approaches enabled by AI technology. The piece
presents AI as a solution to common SMB challenges, including administrative burden on small HR teams,
inconsistent feedback quality, and unclear goal-setting. Key capabilities highlighted include automated
review cycles, feedback summarization, structured manager prompts, and continuous performance
tracking. The article suggests that AI enables SMBs to adopt sophisticated performance management
practices previously available only to larger organizations, ultimately leading to more meaningful employee
development and stronger organizational alignment.

Key Insights

1. SMBs are shifting from annual reviews to continuous, AI-powered performance management
systems

2. AI helps smaller HR teams by automating administrative tasks and providing structured feedback
guidance

3. AI-powered platforms enable clearer goal-setting and alignment between individual objectives and
company vision

Practical Takeaways

• AI tools can reduce administrative burden on small HR teams through automated review cycles and
deadline management

• Continuous feedback collection provides more holistic performance evaluation than traditional annual
reviews

Critical Analysis

The article provides a general overview of AI applications in performance management but lacks depth in
several areas. Strengths include clear articulation of SMB-specific challenges and logical presentation of
AI solutions. However, the piece suffers from promotional tone, absence of specific data or research
citations, lack of detailed implementation examples, and minimal discussion of potential limitations or
challenges with AI adoption. The article mentions 'industrial research' about employee preferences for
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frequent feedback but provides no citation or specific findings.

Organizational Practice

SMBs are adopting AI-powered performance management tools that automate review cycles, provide
feedback summarization, offer structured manager prompts, and enable continuous performance tracking

Strategic Implications

The article suggests AI adoption in performance management represents a strategic shift for SMBs,
potentially democratizing access to sophisticated HR practices previously limited to larger organizations
and enabling more frequent, data-driven employee development conversations
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