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Executive Summary

This article discusses the findings of Deloitte's 2026 AI report, which explores how organizations are
adopting and benefiting from AI. The report reveals that while two-thirds of organizations have reported
productivity gains, only one-third are using AI to deeply transform their businesses. Key benefits achieved
include cost savings and service delivery improvements. However, revenue growth remains an aspiration
for most organizations. The report also highlights the importance of governance in scaling AI successfully,
with enterprises where senior leadership shapes AI governance achieving greater business value.
Additionally, the report discusses the need to modernize technology foundations to support physical AI
deployments and the importance of reimagining jobs to seamlessly combine human strengths and AI
capabilities.

Key Insights

1. Two-thirds of organizations have reported productivity gains from AI adoption

2. One-third are using AI to deeply transform their businesses

3. Revenue growth remains an aspiration for most organizations

4. Governance is crucial in scaling AI successfully

5. Modernization of technology foundations is necessary for physical AI deployments

Practical Takeaways

• Organizations should focus on governance to scale AI successfully

• Modernizing technology foundations can support physical AI deployments

Critical Analysis

Strengths: The report provides a comprehensive overview of the state of AI in enterprises, including
benefits achieved and challenges faced. It also highlights the importance of governance in scaling AI
successfully. Limitations: While the report provides valuable insights, it does not delve deeply into specific
case studies or provide detailed quantitative data on the impact of AI on various industries.

Strategic Implications

The findings suggest that while many organizations have achieved productivity gains from AI adoption, a
focus on governance and modernizing technology foundations is crucial for scaling AI successfully.
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