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Executive Summary

This article profiles Bunzl Canada Inc.'s paid volunteer days program as a mechanism for strengthening
employee engagement and workplace culture. The company's president, John Howlett, positions the
initiative as a social sustainability effort designed to foster community engagement, environmental
stewardship, and inclusivity across the organization's 1,100-employee workforce. Each employee receives
one fully paid volunteer day — divisible into two half-days — to dedicate to a cause of personal relevance.
Key evidence presented is largely anecdotal: individual employee examples (e.g., a British Columbia
employee supporting the Royal Canadian Legion), aggregate participation data (8,500 hours annually),
and observations about regional variation in cause preferences. The article concludes that the program
strengthens organizational culture, fosters pride and unity, and functions as a cultural commitment rather
than a transactional policy. Impact is measured through participation tracking, feedback, and community
testimonials. The piece is framed as a model for other employers, with Howlett offering implementation
guidance. No independent research, third-party evaluation, or comparative data are provided to
substantiate the engagement or cultural claims.

Key Insights

1. Bunzl Canada's paid volunteer program generates approximately 8,500 hours of community service
annually across 1,100 employees, equating to roughly four full-time roles dedicated to community
work.

2. Program design deliberately prioritizes inclusivity by ensuring equal access across all employee
categories — warehouse workers, drivers, sales staff, and administrative teams — supported by
managerial flexibility.

3. Regional patterns in volunteer cause selection are emerging, with Western Canadian employees
gravitating toward environmental projects and urban employees leaning toward social equity initiatives,
suggesting geographic variation in employee values.

Practical Takeaways

• Offering flexibility in how volunteer time is used — including the option to split a single day into two
half-days — appears to support broader participation without significant operational disruption,
according to the company's own account.

• Bunzl Canada uses participation tracking, employee feedback, and community testimonials as its
primary impact measurement tools, representing a qualitative-dominant evaluation approach for this
type of program.
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Critical Analysis

Strengths: The article provides a concrete, real-world organizational example with specific program
parameters (one paid day, 1,100 employees, 8,500 annual hours), which adds descriptive utility. It also
highlights an often-overlooked design consideration — ensuring equitable access across job types rather
than limiting programs to office-based staff. Limitations: All content derives from a single internal source
(the company president), creating a significant promotional bias. No independent assessment, employee
survey data, or third-party validation is presented. Claims about engagement improvement and cultural
strengthening are asserted rather than evidenced. The article does not address program costs, operational
challenges encountered, or any employee dissatisfaction. The reference to a 'Survey finds Canadian
employees who volunteer have better mental health' is mentioned as a linked article but not cited or
integrated into the analysis. Biases: The piece reads as employer-branded content published in a trade
outlet, with the primary function of positioning Bunzl Canada favourably rather than contributing empirical
knowledge to the field of performance or engagement management.

Organizational Practice

Bunzl Canada provides each of its 1,100 employees with one fully paid volunteer day per year, which can
be split into two half-days, for use on a cause of the employee's choosing. The program is supported by
manager flexibility, tracked through participation data and community testimonials, and positioned as an
element of the company's social sustainability strategy.

Strategic Implications

The article reflects a broader trend of organizations framing volunteer programs not merely as
philanthropic gestures but as structural components of employee engagement and cultural identity. The
emphasis on inclusivity across job categories — rather than restricting such benefits to knowledge workers
— signals a potential shift in how Canadian employers design non-monetary benefits. The use of
community impact as a cultural metric, rather than a purely financial one, points to evolving definitions of
what constitutes meaningful performance-related recognition in mid-sized organizations.
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