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Executive Summary

This article reports on findings from the Achievers Workforce Institute (AWI), a research body affiliated with
the recognition platform vendor Achievers, concerning the relationship between employee appreciation,
recognition, and retention. The central argument is that recognition — particularly from managers and
peers — is a measurable driver of employee engagement and organisational retention, and that its
absence constitutes a strategic and financial risk. Key findings cited include a projected U.S. attrition cost
of between $1.3 trillion and $5.1 trillion in 2026, with 34% of employees planning to leave their jobs and
only 23% reporting feeling meaningfully recognised at work. The report draws a sharp contrast between
highly appreciated employees (28% job-seeking) and undervalued employees (71% job-seeking). The
article presents a set of practitioner-oriented steps for embedding recognition into workplace culture,
including frequent peer-to-peer recognition, manager training, and regular auditing of recognition practices.
The implied conclusion is that recognition functions as a culturally embedded retention mechanism rather
than a discretionary HR programme.

Key Insights

1. Only 23% of employees reported feeling meaningfully recognised at work, and manager-sourced
recognition declined from 20% to 15% across successive AWI surveys.

2. A stark contrast exists between appreciated and undervalued employees: 28% of highly appreciated
employees are job-seeking versus 71% of those who feel undervalued.

3. 34% of employees plan to seek new employment in 2026, while only 25% envision a long-term
career with their current employer — suggesting a structural retention challenge.

Practical Takeaways

• The article identifies frequent, values-connected recognition — delivered both by managers and
peers — as associated with lower turnover intent and stronger organisational belonging.

• The article frames manager capability as a recognition gap, noting that equipping managers to
recognise and support teams — not just manage tasks — is presented as a key lever for reducing
attrition risk.

Critical Analysis
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The primary limitation of this article is its source: the Achievers Workforce Institute is the research arm of
Achievers, a commercial employee recognition software vendor. This creates an inherent conflict of
interest, as the findings directly support investment in recognition programmes and platforms of the type
Achievers sells. No methodology, sample size, survey design, or data collection period is disclosed in the
article, making independent verification of the statistics impossible. The projected attrition cost range of
$1.3 trillion to $5.1 trillion is exceptionally wide, suggesting significant uncertainty or sensitivity to
assumptions. The article presents directional findings — that recognition correlates with retention — which
are broadly consistent with established organisational behaviour literature, lending some plausibility.
However, the causal language used ('appreciation fuels connection') overstates what survey-based
correlation data can support. The article does not acknowledge counterarguments, alternative drivers of
attrition (e.g., compensation, career development, leadership quality), or limitations in the self-reported
nature of employee sentiment data.

Organizational Practice

The article describes organisations embedding recognition into workplace culture through frequent
peer-to-peer recognition systems, manager training focused on coaching and regular one-on-one
meetings, values-connected recognition programmes, and periodic audits of recognition practices to
identify gaps and inconsistencies.

Strategic Implications

The article's findings, if directionally accurate, point toward a growing expectation gap between employees
and organisations on recognition frequency and meaningfulness — a gap that appears to widen attrition
risk. The data suggests that manager-level recognition capability is becoming a differentiating factor in
retention outcomes. The projected scale of U.S. attrition costs, even at the lower bound, frames
recognition investment as a financial risk management issue rather than a purely cultural one. The decline
in manager-sourced recognition across successive surveys implies that performance management
systems may not be reinforcing recognition behaviours at the managerial level.
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