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Executive Summary

This article examines the critical role of managers in organizational success, drawing from Culture Amp's
State of the Manager 2023 Report analyzing data from 257,234 managers across 3,304 companies. The
authors argue that managers have evolved beyond task oversight to become mentors, coaches, and
advocates, particularly during recent periods of uncertainty. The article presents three key benefits:
managers boost employee motivation by 27 percentage points when seen as role models, improve
employee confidence in company leadership with agreement rates reaching 74-80% on key trust metrics,
and instill positive behaviors through modeling, with employees being up to 19.7 times more likely to
engage in feedback practices when managers demonstrate these behaviors first. The research concludes
that organizational investment in manager development directly correlates with broader company success.

Key Insights

1. Employees with managers they view as role models score 27 percentage points higher on
motivation metrics

2. When employees rate senior leaders as good managers, 80% would recommend the company as a
great place to work

3. Manager behavior modeling creates multiplicative effects, with employees being 19.7 times more
likely to give continuous feedback when managers do so first

Practical Takeaways

» Manager development investment appears to correlate with measurable improvements in employee
motivation and company confidence metrics

* Role modeling by managers creates significant behavioral amplification effects across teams,
particularly in feedback and recognition practices

Critical Analysis

Strengths include a substantial dataset (257,234 managers across 3,304 companies) and specific
guantitative findings. Limitations include potential selection bias in Culture Amp's client base, lack of
control groups, and vendor conflict of interest in promoting manager development services. The research
methodology details are not provided, making it difficult to assess causation versus correlation in the
reported relationships.
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Organizational Practice

Companies analyzing manager impact through employee survey data, with specific measurement of
motivation scores, confidence ratings, and behavioral modeling effects across large organizational
samples

Strategic Implications

The findings suggest that manager effectiveness measurement and development may be becoming a
more quantified organizational practice, with companies tracking specific behavioral and motivational
metrics to assess management impact on broader business outcomes
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