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Executive Summary

This article examines the relationship between corporate sustainability commitments and employee
engagement using Culture Amp's proprietary survey data. The authors analyzed responses from over
400,000 employees across 1,000+ companies to investigate whether environmental initiatives translate to
workplace outcomes. Key findings include a modest 2% engagement increase for companies with
science-based targets, but a substantial 16% boost when employees perceive genuine sustainability
commitment. The research reveals widespread employee skepticism about greenwashing, with only 27%
of companies globally measuring employee perceptions of their sustainability efforts. The study found
sustainability's engagement impact transcends generational divides, though companies in
climate-sensitive industries are most likely to survey employee perceptions. The authors conclude that
authenticity in environmental efforts significantly outweighs surface-level commitments in driving employee
motivation and retention.

Key Insights

1. Companies with science-based climate targets show 2% higher employee engagement, with 4%
higher commitment to staying long-term

2. Perceived authentic sustainability commitment drives 16% higher engagement across all
demographic groups, indicating employees effectively detect greenwashing

3. Three-quarters of companies don't measure employee perceptions of their sustainability efforts, with
tech companies least likely to ask despite their progressive image

Practical Takeaways

» Team service days (quarterly volunteer time off) improved perceived sustainability authenticity from
67% to 82% agreement

« Industries closely tied to climate impact (construction, manufacturing, logistics) are most likely to
survey employee sustainability perceptions

Critical Analysis

Strengths include large sample size (400,000+ employees), methodological transparency with matched
control groups, and industry-specific analysis. The distinction between target-setting and perceived
authenticity is valuable. Limitations include potential selection bias (surveyed companies may be more
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sustainability-focused), reliance on self-reported engagement metrics, and limited detail on how 'genuine
commitment' was measured. The research is conducted by Culture Amp using their own platform data,
which could introduce commercial bias toward their survey methodology.

Organizational Practice

Culture Amp analyzed data from 109 customers with science-based climate targets and found companies
implementing quarterly team service days for volunteering saw improvement in perceived sustainability
authenticity from 67% to 82% agreement

Strategic Implications

The findings suggest employee perceptions of sustainability authenticity significantly impact engagement
metrics, with potential implications for talent attraction and retention as environmental consciousness
increases across workforce demographics
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