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Executive Summary

This article addresses a documented decline in employer investment in workforce training across the UK,
drawing on the Department for Education's Employer Skills Survey. The central argument is that total
training spend has fallen from £59bn in 2022 to £53bn in 2024 — a 10 per cent real-terms decline
representing the lowest level recorded since tracking began in 2011 — with parallel reductions in spend
per trainee and per employee. Key findings include that employees received an average of 5.7 days of
training, the lowest ever recorded, and that 52 per cent of employers reported heavier workloads for other
staff as a consequence of skills gaps. Practitioner commentators attribute the decline to financial
constraints and the perception of training as non-essential. The article draws implications around
long-term organisational capability risk, productivity, employee disengagement, and succession planning
vulnerabilities, while noting that 59 per cent of employers anticipate upskilling needs in the near term. The
conclusions blend empirical data with practitioner opinion, without systematic evidence linking reduced
investment directly to the stated organisational outcomes.

Key Insights

1. UK employer training spend declined 10 per cent in real terms between 2022 and 2024, falling to
£53bn — the lowest recorded since 2011, per the Department for Education's Employer Skills Survey.

2. Average training days per employee dropped to 5.7, the lowest ever recorded in the survey, despite
63 per cent of the workforce receiving some training in the prior 12 months.

3. Despite reduced investment, 59 per cent of employers anticipate needing to upskill employees in the
coming year, suggesting a growing mismatch between current investment levels and future skills
demand.

Practical Takeaways

• The data indicates that training volume and spend are declining simultaneously, pointing to a
compression in both breadth and depth of workforce development activity across UK organisations.

• Organisations reporting skills gaps most commonly responded by redistributing work to other staff —
with 52 per cent citing heavier workloads — rather than through immediate upskilling interventions.

Critical Analysis
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Strengths: The article is anchored in a government-sourced longitudinal dataset (Department for
Education Employer Skills Survey), lending credibility to the headline statistics on spend, trainee numbers,
and training days. The data points are specific, comparable across time, and drawn from an established
tracking instrument active since 2011. Limitations: The causal claims — that reduced training leads to
disengagement, capability decline, and succession planning failures — are asserted by named
practitioners without supporting empirical evidence within the article. The commentary conflates correlation
with causation. The article does not examine sector-level variation, organisation size, or whether the
decline reflects efficiency gains or genuine underinvestment. The inclusion of forward-looking practitioner
advice shifts the tone from analysis to advocacy in the latter half. Bias: The article selectively quotes HR
and talent management consultants who have a professional interest in promoting training investment. No
counterpoint — such as evidence that leaner training budgets can drive more targeted outcomes — is
presented.

Organizational Practice

UK employers reduced total training expenditure and training days per employee between 2022 and 2024.
Skills gaps were managed primarily by redistributing workloads to other staff rather than through upskilling.
A portion of employers planned to train staff on new technology and regulatory changes in the coming
year.

Strategic Implications

The convergence of declining training investment and rising employer expectations around upskilling
points to a structural tension in UK workforce development that may widen capability gaps over time.
Organisations operating with reduced L&D budgets while facing technological and regulatory change may
encounter increasing difficulty in talent retention and succession pipeline management. The data suggests
a divergence between short-term cost management behaviour and longer-term human capital positioning.
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