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Executive Summary

This article examines how artificial intelligence is transforming hiring practices from sequential workflows
into integrated systems. The author argues that while AI has accelerated hiring activities, it has not
stabilized outcomes because organizations continue operating with pre-AI workflows that have merely
added AI tools rather than redesigning the entire system. Drawing primarily from insights shared by Ankit
Aggarwal (CEO of Unstop) at TechHR Mumbai, the article proposes the '30-30-30 principle' (30 relevant
candidates within 30 minutes within a 30-kilometer radius) as a new speed benchmark. Key
recommendations include building talent communities before roles open, using AI for continuous candidate
engagement, and redesigning assessments to evaluate AI collaboration skills. The author concludes that
organizations must choose between optimizing current models or rebuilding hiring as an AI-powered
system to achieve sustainable talent advantage.

Key Insights

1. AI has accelerated hiring activity but not stabilized outcomes because organizations add AI to
existing workflows rather than redesigning systems

2. The 30-30-30 principle proposes finding 30 relevant candidates within 30 minutes within a
30-kilometer radius as a new hiring speed benchmark

3. Building talent communities through continuous engagement creates proximity before demand,
reducing dependence on cold sourcing

Practical Takeaways

• Organizations should invest in building talent communities through hackathons, courses, and events
before roles open

• AI-powered systems should handle initial screening and assessment while humans focus on final
decision-making and organizational fit evaluation

Critical Analysis

The article presents a forward-thinking perspective on AI in hiring but suffers from limited empirical
evidence. Strengths include clear articulation of system-level thinking versus task-level optimization and
practical frameworks like the 30-30-30 principle. However, the analysis relies heavily on insights from a
single vendor executive, lacks supporting research data, and presents theoretical benchmarks without
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validation studies. The article would benefit from case studies showing actual implementation results and
addressing potential downsides of AI-powered hiring systems.

Organizational Practice

Organizations are building talent communities through hackathons, courses, mentorship, events, and
content to create continuous engagement before roles open, with AI conducting initial screening and
assessments while humans handle final decisions

Strategic Implications

The findings suggest a fundamental shift from optimizing individual hiring tasks to redesigning entire hiring
systems, with talent advantage going to organizations that integrate AI throughout the process rather than
adding it to existing workflows
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