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Executive Summary

This article discusses the use of 360 feedback in performance management processes, highlighting its
benefits such as increased self-awareness, enhanced feedback, reinforced values and behaviors,
inspiration, motivation, and improved employee engagement. It also outlines potential pitfalls like lack of
alignment, poor planning, absence of employee buy-in, survey fatigue, and absence of follow-up. The
article concludes with a checklist for implementing 360 feedback in the workplace.

Key Insights

1. The benefits of 360 feedback include greater self-awareness, enhanced feedback, reinforced values
and behaviors, inspiration, motivation, and improved employee engagement

2. Pitfalls of 360 feedback include lack of alignment, poor planning, absence of employee buy-in,
survey fatigue, and absence of follow-up

3. A checklist for implementing 360 feedback in the workplace is provided

Practical Takeaways
* Consider the purpose of using 360 feedback (development tool or appraisal tool)
* Ensure alignment with management and leadership
« Communicate the purpose, process, and expectations clearly to all participants
* Train and educate employees on providing and receiving feedback

« Define next steps and expectations for accountability and support for development goals

Critical Analysis

The article presents a balanced view of 360 feedback, discussing both its benefits and potential pitfalls.
However, it does not present original research or data, but rather compiles general practices and
perspectives.

Organizational Practice

Discusses general organizational practices related to 360 feedback implementation


https://news.google.com/rss/articles/CBMijAFBVV95cUxNRGpaa0pxSGxrQ1g4V1Y2dHQ2UHh3QU1faDVIVkxxcGVkTnU5WmVoNi1pQm5HeFRHYVN4ZHlHazAzbUFuNjJlTkpqWXVXSTNmRW9nOFpxM3VUMVQxdE4wdXNSX0NDQmxqX2dMblRnT1dHd2tTejVNVEs0ZHR5c01UNHNkTHNyVG53NlFXYw?oc=5

Strategic Implications

The findings suggest that effective 360 feedback implementation requires alignment with management,
clear communication, employee training, defined next steps, and accountability for development goals
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