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Executive Summary

This case study examines Siemens' comprehensive overhaul of its leadership development program
across its 45,000-person Americas workforce. The company transitioned from a high-quality but
limited-reach traditional model to a more accessible, technology-enabled approach called 'Learning of the
Future.' Key changes include outsourcing portions of learning delivery through managed service providers,
implementing self-paced online content via platforms like LinkedIn Learning and Coursera, establishing the
MyGrowth portal with BetterUp coaching support, and launching the Mentor Pod Marketplace for global
mentoring. The transformation addresses challenges of cost, scalability, and accessibility while
maintaining quality through a mix of internal and external content across multiple delivery modalities
including e-learning, virtual, and in-person formats.

Key Insights

1. Siemens deliberately 'disrupted its own highly successful model' to achieve greater reach and
cost-effectiveness in leadership development

2. The company implemented a multi-layered support structure combining global learning delivery with
localized mentoring and growth programs

3. Factory and manufacturing workers gain access to development programs through dedicated
computer labs within their work facilities

Practical Takeaways

• Organizations can scale leadership development by combining internal content with external
providers while maintaining quality standards

• Technology-enabled mentoring platforms can democratize senior leadership access across global,
distributed workforces

Critical Analysis

Strengths include detailed operational specifics, transparent discussion of vendor partnerships, and
concrete examples of implementation across different worker populations. The article provides clear
before-and-after context and acknowledges trade-offs in the transformation. Limitations include heavy
reliance on internal perspectives without external validation of outcomes, and vendor quotes that, while
contextual, may present a promotional angle. The tragic footnote about CEO Agustín Escobar's death
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adds human context but doesn't relate to the program evaluation.

Organizational Practice

Siemens implemented Learning of the Future program featuring outsourced learning delivery, My Learning
World portal with external content providers, MyGrowth portal with BetterUp coaching support, Mentor Pod
Marketplace for global mentoring, and computer lab access for factory workers. The program combines
global strategy delivery with localized support across Americas, China, and India regions.

Strategic Implications

The case demonstrates a trend toward hybrid learning models that balance internal expertise with external
platform capabilities, suggesting organizations may increasingly adopt technology-enabled approaches to
democratize leadership development access while managing costs and maintaining quality standards
across distributed global workforces.
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