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Executive Summary

This article reports on Lendi Group's decision to integrate Al usage metrics into its annual employee
performance reviews, scheduled for end of July. The company, a fintech firm, announced at Atlassian's
Team '26 conference a commitment to become operationally Al-native by June of the reporting year.
Matthew Hargreaves, head of productivity and automation, stated that employees will be evaluated not
only on their own performance but on how effectively they train and work alongside Al agents. The article
documents operational implementations including agentic workflows that process Jira Service
Management forms and automate parental leave calculations. Editorial commentary within the article
raises governance concerns — auditability, prompt versioning, access controls, and logging — as
common challenges in agentic workflow adoption. The piece concludes with a practitioner-focused
observation that embedding Al usage into performance programs necessitates investment in logging
infrastructure, prompt management, and defensible evaluation criteria. No outcome data, productivity
benchmarks, or employee impact measures are presented.

Key Insights

1. Lendi Group is formally embedding Al agent usage and effectiveness as measurable criteria within
annual staff performance reviews, representing a direct integration of Al adoption into human
performance evaluation.

2. The company's operational Al-native commitment includes agentic workflows handling HR
processes such as parental leave calculations and Jira Service Management form processing,
indicating Al is embedded in administrative functions.

3. Measuring employee performance in relation to Al agents — rather than solely individual output —
represents a structural shift in how performance contribution is defined and attributed.

Practical Takeaways

» Organizations integrating Al metrics into performance reviews face upstream infrastructure
requirements: agent transcript logging, prompt versioning, and audit trails are prerequisite to making
such measurements defensible.

* Defining evaluation criteria for human-Al collaboration in performance systems requires distinguishing
between individual output, agent output, and the quality of human oversight and training of those
agents.
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Critical Analysis

Strengths: The article captures a concrete, real-world organizational decision with named executives and
specific timelines, offering a grounded example of Al-PMS integration. Limitations: The article is based
entirely on a single secondary source (ITNews reporting on a conference presentation), with no
independent verification, no performance outcome data, and no employee or third-party perspectives. The
editorial commentary sections are clearly labelled as analysis rather than reported fact, but their inclusion
blurs the line between journalism and advocacy. No evidence is presented that the Al-inclusive review
criteria are valid, reliable, or fair predictors of performance. Biases: The framing is broadly positive toward
Al-native adoption, with governance concerns mentioned briefly rather than explored substantively. The
article also contains a promotional section for unrelated SQL and Python training products, which
undermines editorial credibility.

Organizational Practice

Lendi Group plans to incorporate Al usage metrics — including how effectively employees train and work
with Al agents — into annual performance reviews. The company has deployed agentic workflows for HR
and marketing functions, including automated processing of Jira Service Management forms and parental
leave calculations.

Strategic Implications

The Lendi Group case illustrates a direction in which Al adoption metrics are becoming formalized
performance criteria rather than informal expectations. This points toward a broadening definition of
employee performance that includes human-Al collaboration quality. It also surfaces a dependency:
meaningful Al-inclusive performance measurement requires organizations to invest in logging, evaluation,
and governance infrastructure before measurement criteria can be applied consistently or fairly.
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