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Executive Summary

This article examines how Telus Communications Inc. has structured and expanded its corporate
employee volunteer initiative as a strategic lever for improving employee engagement and workplace
culture. The author draws on commentary from Patrick Barron, Vice-President of Corporate Citizenship
and Sustainability at Telus, to describe a 21-year-old initiative that in 2026 is expected to engage over
100,000 volunteers across 35 countries. Key evidence presented includes Telus's self-reported employee
engagement score of 85 per cent, more than 1.5 million volunteer hours annually for the past three years,
and cumulative charitable contributions of $1.85 billion since 2000. The article situates corporate
volunteering within broader employer concerns around burnout, retention, and disengagement. Barron
argues that flexibility, leadership participation, and sustained community partnerships are central to
programme longevity. The article concludes that volunteering, when embedded in organisational culture
with executive accountability, can reinforce employee sense of purpose and belonging beyond
compensation-based motivation.

Key Insights

1. Telus reports an 85 per cent employee engagement score and attributes volunteering as one of the
most frequently cited cultural drivers by employees, though no causal methodology is described.

2. Programme accessibility — including virtual options for seniors support, disaster-response mapping,

and services for people with visual impairments — is positioned as critical to reaching frontline and
shift workers across a diverse global workforce.

3. Leadership accountability is embedded in the programme, with executives and managers tracking
team participation rates annually, with some business units approaching full participation.

Practical Takeaways

* Telus's approach illustrates how volunteer programmes can be structured to accommodate diverse
workforce segments through a mix of in-person and virtual formats, reducing participation barriers
across geographies and work schedules.

* Building executive and managerial participation tracking into the programme design appears to
correlate with high participation rates, according to Telus's own reporting.
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Critical Analysis

The article is a practitioner-facing account drawn primarily from a single internal spokesperson at Telus,
with no independent verification of the engagement scores, volunteer hours, or causal claims. The 85 per
cent engagement score and the association between volunteering and engagement are self-reported
metrics without disclosed methodology or third-party audit. The article does not distinguish correlation from
causation in linking volunteerism to engagement outcomes. There is no comparative data, control group,
or longitudinal analysis to support the implicit claim that volunteering drives engagement. The framing is
broadly promotional of Telus's initiative and the corporate volunteering trend generally. A referenced
external survey on Canadian employee mental health and volunteering is mentioned but not cited in
sufficient detail to assess its credibility. The article does, however, provide concrete operational data
points — volunteer hours, country reach, years of operation — that give the account more substance than
pure opinion pieces.

Organizational Practice

Telus Communications Inc. operates a structured corporate volunteer programme in its 21st year, offering
in-person and virtual volunteering across 35 countries. Participation is tracked by executives and
managers at the business-unit level. The programme includes accessibility features for frontline and shift
workers, and is formally integrated into the company's ESG and social purpose strategy. Telus reports
sustained volunteer hours exceeding one million annually for nine consecutive years and cumulative
charitable contributions of $1.85 billion since 2000.

Strategic Implications

The Telus case reflects a broader organisational trend toward embedding social purpose activities within
formal employee experience strategies, with ESG commitments increasingly used as a mechanism for
culture-building. The emphasis on leadership accountability and accessibility design suggests
organisations are moving toward more operationally integrated volunteer programmes rather than ad hoc
initiatives. The self-reported engagement data, if accepted at face value, points to volunteering as a
measurable cultural signal for employees evaluating organisational values alignment — a factor gaining
weight alongside compensation in talent retention narratives.
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