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Executive Summary

This article presents Confirm's announcement of its Unified AI Agents HR Platform launch at Transform
2026. The company positions itself as offering an AI-native performance management solution that differs
from legacy systems by building on Organizational Network Analysis (ONA) and real work data from
collaboration tools. The platform includes four core AI agent categories: HRBP, onboarding, manager
coaching, and service desk agents. Confirm claims their approach provides unified data integration across
HR functions, with pricing starting at $8 per person per month. The article presents the CEO's perspective
that HR teams should have operational leverage similar to sales and engineering teams through
AI-powered tools.

Key Insights

1. Confirm positions AI-native architecture as superior to legacy HR platforms that add AI to existing
systems

2. The platform integrates Organizational Network Analysis with real work signals from collaboration
tools like Slack, Jira, and Asana

3. Four core AI agent categories address different HR functions within a unified system rather than
separate point solutions

Practical Takeaways

• The platform offers pricing at $8 per person per month for the full AI agents system

• Integration occurs within existing workplace tools like Slack and Microsoft Teams rather than
requiring separate interfaces

Frameworks Mentioned

Organizational Network Analysis (ONA) — Data analysis approach used as the foundation for the AI
platform's unified data layer

Critical Analysis

This is a company press release with inherent promotional bias. Strengths include specific pricing
information and technical architecture details. Limitations include lack of independent validation of
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performance claims, absence of customer testimonials or usage data, and typical marketing language
about competitive advantages. The article provides no evidence supporting claims about effectiveness
compared to legacy systems or other AI HR tools.

Organizational Practice

Companies using AI agents for HR functions including autonomous HRBP activities, onboarding
management, manager coaching, and employee service desk operations integrated with collaboration
tools

Strategic Implications

The announcement reflects a trend toward AI-native HR platforms that integrate multiple functions rather
than point solutions, and indicates growing adoption of Organizational Network Analysis in performance
management systems
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