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Executive Summary

This article, published by HR software vendor 15Five, addresses the evolving landscape of performance
management as organisations move into 2026. The central argument is that traditional performance
management practices — particularly the annual review — are being displaced by continuous, data-driven,
and employee-centred approaches. The article draws on Gallup and Gartner data points to establish
urgency: only 14% of employees report that performance reviews inspire improvement, annual review
adoption has declined from 82% in 2016 to 54%, and over half of remote-capable employees operate in
hybrid arrangements. Six trends are identified: the shift from annual reviews to continuous feedback,
data-driven HR decision-making, manager enablement, personalised performance experiences, integrated
goal-setting via OKRs and SMART Goals, and performance management adapted for hybrid workforces.
The article concludes by segmenting implications across HR leaders, managers, and employees, and
warns of risks — including disengagement and goal misalignment — for organisations that fail to adapt.
The piece closes with an explicit call to adopt 15Five's Perform platform, confirming its commercial intent.

Key Insights

1. Annual performance review adoption has declined sharply, from 82% of companies in 2016 to 54%
currently, yet only 35% of organisations have fully transitioned to continuous performance
management according to Gartner data cited in the article.

2. Only 14% of employees strongly agree that performance reviews inspire them to improve, per
Gallup data cited in the article, indicating a substantial gap between managerial intent and employee
experience.

3. Managers are characterised as the central operational link in performance management systems,
positioned as both implementers of feedback processes and recipients of coaching and development
support from HR and leadership.

Practical Takeaways

• Organisations with hybrid or distributed workforces face structural challenges around visibility,
consistency, and communication gaps that require deliberate methodological adjustments — such as
shifting to outcomes-based measurement and asynchronous feedback mechanisms.

• Goal-setting frameworks such as OKRs and SMART Goals are presented as tools for aligning
individual contributor performance with organisational objectives, but the article notes they are rarely
deployed organisation-wide as part of a cohesive performance management strategy.

https://www.15five.com/blog/performance-management-trends-to-watch-in-2026


Frameworks Mentioned

360-Degree Review — A feedback methodology that collects performance input from peers,
managers, leadership, and the employee themselves, as distinct from manager-only evaluations.

OKRs — A goal-setting methodology linking individual objectives and measurable key results to
broader organisational priorities, referenced as a mechanism for aligning performance management
with strategy.

SMART Goals — A structured goal-setting approach referenced alongside OKRs as a standardised
but flexible method for setting individual and team objectives within performance management
systems.

Critical Analysis

Strengths: The article integrates externally sourced statistics from Gallup and Gartner, lending partial
empirical grounding to its claims. The six-trend structure is coherent and covers a broad range of relevant
PMS dimensions. The segmentation of implications by role (HR, managers, employees) adds practical
clarity. Limitations: The article is produced by 15Five, a commercial PMS vendor with a direct financial
interest in readers adopting new performance management tools — specifically its own. The conclusion is
an explicit product advertisement. Several claims are asserted without citation (e.g., 'vast majority of
employees will see continuous performance feedback replace the annual review'). The statistic that 'more
than half of companies still use spreadsheets' lacks a sourced reference. The framing consistently
positions technology adoption as the solution to PMS challenges without acknowledging implementation
costs, change management risks, or evidence of outcome improvement. The article conflates description
of trends with prescription for action, and the line between observed market behaviour and
vendor-preferred market behaviour is blurred throughout.

Organizational Practice

The article describes organisations transitioning from annual performance reviews and spreadsheet-based
tracking to continuous feedback cycles, 1-on-1 meetings, 360-degree reviews, and data-driven HR
dashboards. Manager enablement practices include coaching frameworks and real-time feedback tools.
Goal-setting is described as increasingly integrated with OKRs and SMART Goals at the organisational
level. For distributed workforces, organisations are shifting toward outcomes-based performance
measurement and asynchronous feedback to address proximity bias and communication gaps.

Strategic Implications

The data cited suggests a structural divergence in PMS maturity across organisations, with a significant
cohort still relying on legacy tools alongside an advancing cohort adopting continuous and data-driven
models. The decline in annual review adoption and the cited engagement gap point to growing
dissatisfaction with low-frequency feedback cycles as a performance signal. The emphasis on manager
enablement reflects a broader repositioning of the manager role from compliance enforcer to
developmental coach, which carries implications for manager training investment and role definition. The
hybrid workforce dimension introduces equity and measurement consistency challenges that existing PMS
frameworks — designed for co-located environments — may not fully address.
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